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(Strategic thinking/planning) 	



	


	

  Short term goals	



	


Tactics	



Frame ≈ Mission/Why do we exist as an organization?	



Vision	



Future	
  Aquaculture	
  at	
  SLU	
  	
  



 
Mission 
SLU	
  develops	
  the	
  understanding	
  and	
  sustainable	
  use	
  
and	
  management	
  of	
  biological	
  natural	
  resources.	
  	
  
���
This	
  is	
  achieved	
  by	
  research,	
  educa:on	
  and	
  	
  
environmental	
  monitoring	
  and	
  assessment,	
  	
  
in	
  collabora:on	
  with	
  the	
  surrounding	
  community.	
  
 
	
  
Plants,	
  Animals	
  (Fish	
  included),	
  Microorganisms	
  
(molecule,	
  organism,	
  ecosystem,	
  landscape,	
  ”cityscape”)	
  	
  	
  
  
 



One SLU  
at 

(many locations) 

Department of	


Aquatic resources	


(140 people 2012)	





“Global	
  sea	
  food	
  frenzy”	
  



“Not	
  enough	
  fish	
  in	
  the	
  sea”	
  



Wikimedia	
  commons	
  



Aquaculture	
  and	
  SLU	
  research	
  competence	
  
	
  

-­‐  Fish	
  Biology	
  and	
  ecology	
  
-­‐  Gene:cs	
  and	
  breeding	
  

-­‐  Anatomy	
  and	
  Pathology	
  
-­‐  Toxicology	
  

-­‐  Microbiology	
  
-­‐  Epidemiology	
  
	
  

-­‐  Animal	
  rearing	
  
-­‐  Feed	
  science,	
  nutri:on,	
  metabolism	
  

-­‐  Ethology	
  and	
  animal	
  welfare	
  
-­‐  Ethics	
  

-­‐  Environmental	
  sciences	
  
-­‐  Environmental	
  communica:on	
  
-­‐  Rural	
  development	
  studies	
  

-­‐  Food	
  Science	
  

-­‐  Economy	
  
-­‐  Systems	
  analysis/LCA	
  

Arc0c	
  char	
  breeding	
  	
  
Photo:	
  Eva	
  Brännäs	
  



SLU	
  Partnership	
  
	
  
"Serving	
  Sectors	
  and	
  Society”	
  
	
  
”One	
  SLU	
  –	
  	
  many	
  entrances”	
  
	
  
Nodes	
  (loca:ons)	
  
	
  
SLU	
  Partnership	
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